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2024-2025 Data 

68.9%
HISPANIC/ LATINO

Program

Socioeconomically Disadvantaged 80.4%

English Learners 20.4%

Students with Disabilities 14.7%

Homeless 1829 students

Foster Youth 171 students

Student and Schools:
● 26,204 students
● 8 junior high schools
● 8 comprehensive high schools
● 2 alternative education schools
● Oxford Academy, grades 7-12
● Cambridge Virtual Academy, grades 7-12
● Hope School, for students with special 

needs



 
 

Welcome by 
Board President Brian O’Neal





 
 

Organizational Overview by 
Superintendent-appointee Dr. Jaron Fried





 
 

Board Structure and Governance by
District Counsel Karl Widell



Information & Resources 



Information & Resources 



Board Composition and Terms 

The Board is composed of five elected Trustees and one 
student representative.
● Each Trustee represents a unique geographic Area of 

approximately equal population that is reapportioned 
every 10 years based on the census.

● Trustees serve staggered four-year terms.
● The current appointment is for Area 3.
● Although the Area 3 term runs from 2024-2028, a 

provisional appointee must stand for election at the next 
election cycle in 2026.



Board Officers and Meetings 

The Board conducts an organizational meeting every 
December.
● Trustees select a President, Clerk, and Assistant Clerk for 

the coming year.
● The meeting calendar is confirmed, including at least 

one meeting per month, usually on a Thursday.
● Trustees also appoint a Secretary (the Superintendent), 

Chief Negotiator (the Assistant Superintendent of 
Human Resources), and Parliamentarian (Counsel).

● Trustees choose committees and other assignments.



Brown Act 

The Board’s meetings are governed by the Brown Act. 
● All business must be conducted in a session open to the 

public, unless there is an exception.
● Regular open session meetings start at 6:00 p.m.
● The Brown Act permits limited exceptions for 

confidential closed session discussions.
● Closed sessions often start around 3:30 p.m. but may be 

earlier depending on business.
● All Board business must be on an agenda.
● Trustees receive Brown Act training from CSBA.



Board Action

The Board acts by majority vote. 
● The Board sets the direction and policy for the District.
● The Board hires the Superintendent to manage the 

day-to-day operations of the school district.
● Individual Trustees do not have administrative authority 

and cannot resolve complaints on their own.



Additional Trustee Responsibilities

● Trustees must identify and disclose conflicts of interest 
pursuant to the adopted Conflict of Interest Code, Board 
Policy 6203.01 (9270).

● Trustee communications are subject to the California 
Public Records Act (Government Code).

● Trustees are mandated reporters under the Child Abuse 
and Neglect Reporting Act (Penal Code).



Summary: Function of the Board 

● Represents the constituents of the District
● Hires and supports the Superintendent
● Gives collective direction to the Superintendent
● Sets District policy
● Approves educational objectives and oversight
● Ensures a safe working and learning 

environment
● Maintains a fiscally responsible budget



Summary: A Board Member Does Not 

● Perform management functions
● Give direction to employees
● Ask an employee for information that requires 

research
● Consume an employee’s time through an extended 

conversation that is not pertinent to the District
● Make promises (it takes 3 Board Members to direct 

the Superintendent)



 
 

Q & A

Upcoming Deadlines, Dates, and Meetings

October 17, 2025 4:00 p.m. deadline to contact Ms. Christina Bevins (bevins_c@auhsd.us / 
(714) 999-5698) to express interest in provisional appointment

October 30, 2025 4:00 p.m. deadline to submit candidate information packets to Ms. 
Christina Bevins (bevins_c@auhsd.us) at the District Office

November 6, 2025 5:00 p.m. special meeting of the Board of Trustees to interview 
candidates for the provisional appointment 

November 13, 2025 6:00 p.m. public hearing at the regular Board of Trustees meeting for 
public input regarding candidates for the provisional appointment; 
Board of Trustees to consider making a provisional appointment 
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